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DELIVERING INNOVATIVE & COST EFFECTIVE SOLUTIONS 
TO THE FOOD INDUSTRY FOR 30 YEARS

Hellenic Systems Ltd were formed in 1988 as providers of IT & hardware

technology to the food processing industry.

The FOPS8 system has an extensive client base & installed systems in over 

160 plants within the UK / Eire & Europe, running on over 3,000 terminals, and 

2,000 HHT / mobile devices

HSL Develop hardware and all software in-house, working with some selected partners

HSL provides Hardware and Software (24/7) Support through our own network of 

engineers.

Major strengths in retail  / further processing, MES,  Automation and bespoke 

solutions.

Proven technology, durable (long life) and expandable.

Flexibility to work with new & existing 3rd party client  applications and hardware

Financial stability returning profits every year 

Full specie process coverage for Pigs, Cattle, Sheep, Poultry, Deer  
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Application Portfolio

F8LLM
Livestock 

& Lairage

Manager

F8LPP
Livestock

Procurement

& payment

FOPS8
Factory  

Order

Processing

F8WBS
Web  

Booking

System

F8WMS
Warehouse  

Management

System

F8QA
Integrated

QA

System

F8Cost
Product 

Costing 

Manager

F8WEB
FOPS WEB  

Report

Manager

F8LPP
Carcase  

Classification

F8SM

Stun monitor

FORMIX
Recipe &

Ingredient

Systems

LDII
Label  

Design

Manager

Our software and Hardware applications ïa selection from these standard 

applications forms the basis of most system installs 

F8Vet/Mhi
Animal  

health

Manager

F8Plan
Production 

Planning

Manager

F8Trace
Web Process / 

Product trace 

reporting

F8LV
Label 

Verification 

Manager

F8Vision
Product Vision 

Inspection 

Manager

F8WC2
Business 

Integration 

Manager

F8Yield
RFID / Barcode 

based Yield 

systems

F8OEE
PPMH/OEE 

Reporting and 

Dashboards
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Live Stock Payment and 
Procurement Systems.

Live Animal intake to Chillers 
(with RFID support)

F8LLM
Livestock 

& Lairage

Manager

F8LPP
Livestock

Procurement

& payment

F8WBS
Web  

Booking

System

F8LPP
Carcase  

Classification

F8SM

Stun monitor

F8Vet/Mhi
Animal  

health

Manager
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F8RFID
Full RFID 

software / 

hardware



Kill Line System Overview

Stun monitor 

real time visual display 

& remote view / reporting

Click image to close
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Manage booking & live animal collection /delivery 

Control lairage stock & schedule kill

Software application works as a stand-alone module on 

single PC or centrally managed networked workstations ï

optional interface with WEB booking module

Confirm delivery specifications dates/volumes/age/welfare 

Automate cattle reception ïpassport scanning & age 

category management

Controlled release of animals to kill systems - integration 

with factory terminals & prime with expected kill data 

Ante-mortem data collection & reporting functions 

Receive & manage post-mortem data from factory terminals 

includes export facilities to BCMS/TSE/Mhi data systems

Booking & Lairage Management
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Lairage intake 

browser ïshowing 

scheduled 

deliveries for a 

given day ï

deliveries may be 

created directly in 

the lairage

application ïeither 

in advance or ñon 

the flyò

Booking & Lairage Management

Deliveries may also 

be booked remotely 

using the WEB 

booking module & 

when approved lots 

are accepted into 

the lairage delivery 

schedule
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As animals arrive data is logged in 

the lairage lot schedule including :

haulier data / actual arrival date/time

Volumes & welfare conditions

Ante ïmortem results are added

Booking & Lairage Management

For cattle additional data is added and 

individual animal records generated 

by scanning the cattle passport

Scanning cattle passports retrieves 

the tag no. /sex / breed & date of birth 

Optionally the movement barcodes 

may be scanned to record holding ID 

duration on holdings & movements

The system automatically performs 

age compliance checks on cattle 
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Movement and Farm Assurance 

checking performed with Red Tractor / 

BCMS and ScotEID.



The system includes a 

comprehensive report suite 

presenting booking / lairage 

reporting.

Move to next page or Click  here to  return to Kill system overview

Booking & Lairage Management
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Stun Monitor

Designed in conjunction with the MLC services

Helps ensure legal stun requirements are achieved

Visual display during each stun guides operator

& shows instant results

Operates stand-alone or networked ïresults may

be viewed at a remote PC ïassess operator & 

equipment performance real-time

Results may be stored for historical analysis at the 

terminal or at a host PC

Management reports show :

Overall performance

Individual operator performance

Equipment performance

Terminal screen shot

Terminal screen shot

10



Ear Tag Terminal : Overview

Fixed or portable unit with touch screen interface

includes optional integrated barcode scanner built 

in the terminal for cattle passports

Multi-species abattoirs - portable units relocated as 

required

Records data to lot or individual carcase (cattle)

Operates stand-alone or linked to additional system 

modules

Results stored in the terminal & transferred to  host data management applications

Operator selects species & age category (cattle)

In lot mode operators use the terminal to confirm the lot details & release the data into the 

kill queue
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RFID enabled for cattle/pig/sheep tag recording. Interfaces for ARAMS



Ear Tag Terminal : Pig/Sheep

Terminal receives list of 

confirmed/released lots from the booking 

/ lairage management system

The order matches the sequence the 

animals arrived

Operators browse the kill schedule & 

confirm the kill order at the crush rather 

than at the lairage office & confirm the 

actual kill order

Lot information released by the eartag 

terminal is then released in kill order to 

follow-on system modules  - Vet/Mhi ï

detained ïclassification units
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Ear Tag Terminal : Cattle

Cattle passports scanned or eartag entered ï

confirms delivery data with booking/lairage system

Unique Cattle ID record storage allows stun & 

onward processing in mixed lot/batch 

Terminal performs independent additional age & 

duplicate scan checks

Unique kill ID assigned & data transferred to follow 

on system modules ïbleed line / O48 label printer / 

Vet/Mhi / detained / classification terminal

Options to automatically generate kill tag & passport 

label & link to head/hide & TSE label printer (see right)

Protected record management functions in the 

terminal to allow deletion / movement / edit of scans

Terminal screen shot
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Vet/MHi Terminal

RFID transponder technology can be employed

to track lots/batches/individual animals.

This is being used successfully in abattoirs.

Terminal automatically primed with lot/animal

data from transponder or in-line switch 

system ïdata retrieved from booking/lairage

system or kill schedule / eartag terminal

System remains synchronised automatically ï

operator data entry only if required

Terminals can be connected for component 

reconciliation from multiple inspection points
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Fixed or portable touch screen terminal
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Vet/MHi Terminal

Example Pig Offal Terminal with FSA Approved conditions
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Example of Detained Terminal recording TCs

Detained Terminal

Detained animals 

are assigned a 

unique ID number 

ïthis is attached 

to the carcase & 

used for reference 

at the 

classification

stage



Sample terminal screen shot

Vet/ MHi Terminal
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Operator selects body part & associated conditions 

are displayed

Multiple conditions & severity may be recorded



Vet/MHi Terminal

Reports are generated from the central host 

system reporting suite

Data is held in an MS-SQL or MySQL database

for easy access from 3rd party applications

CSV / XML exports available with copy & paste 

facility

Data can be published to Website & attached with 

classification / remittance documents

Optional interface with MHS data collection 

system
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Portable / multi species / multi lines

Interfaces with other system modules & 

peripherals inc. scale(s) / printer(s) / probes

Functions stand-alone with data storage & 

direct reporting facility or networked for real 

time data transmission to host  application

Proven efficient user interface developed in 

conjunction with the MLCS

Secure access protection to data entry & 

editing functions

Proven reliability with 100+ versions in 

operation

Carcase Classification

Terminal screen shot
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Receives pre-captured data from previous 

system modules / terminals

User defined ñgradeò tables translate 

classification results to factory designation(s)

Efficient interface design : typical classification 

results achieved with a maximum of 3-5 screen 

touches

Automatically stores & returns data to linked 

software applications

Stored records may be amended post 

processing & data refreshed in host software

Carcase Classification

20



Web Booking System 

Web booking system runs as a web 

application installed on IIS servers & can be 

accessed from any IE application.

Agents, producers, farms are able to make 

request bookings. Central allocation 

optimises, allocates and controls release to 

the abattoir(s) from a central point

Real-time feedback from abattoir to web 

application provides statistics, classification, 

remittance and health information

Web booking system allows user secure 

remote access from any IE enabled device 

either at site or remote location to browse 

available delivery slots & make provisional 

bookings. Systems administration will 

accept/confirm booking in the same 

application & post acceptance confirmation
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Web Booking System 

This diagram shows the flow of control 

through the web application

Agents/producers request bookings at the 

head office

Provisional confirmation is granted

Head office optimise and schedule the kill

Schedule is released to abattoir

Health data live feed via Mhi terminals

Classification & kill feed via terminals

Confirmation of bookings are despatched

Amendment requests may be posted

Payment processing at head office

Export of remittance to web

Export to financial system
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Web Booking System 

Delivery schedule view showing expected arrival of animals at lairage
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Web Booking System 

Kill view showing sequence of lots for slaughter, with carry over & forward accounting 
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Web booking screen ïlots created remotely & managed by procurement site or agents 

and producers/farmers directly from the web 

Web Booking System 
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Multiple abattoirs 

can be managed 

within the system

Sample shows 

central control of a 

weeks bookings

Managed 

schedule & 

workloads are

distributed to 

abattoir sites

Web Booking System 
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Sample showing live kill reporting as viewed on the web application

This data can be made available to client if required

Web Booking System 
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Livestock Payment

& Procurement

Host software application allowing centralised kill systems management  - from live 

intake/supply ïreal time processing results from factory terminals ïpost mortem data 

management ïpayments automation & performance reporting.

Stand-alone or fully networked ï

unlimited users ïsecure remote 

access ïprotected login & user 

rights configuration

Central database management for

Suppliers / agents / buyers / hauliers

Manage kill data / automate payment 

/ performance analysis - includes  

comprehensive reporting suite

Integrate with other software 

modules & Standard / custom 

interfaces with 3rd party applications 
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Livestock Payment

& Procurement

Centrally manage & automate payments

Apply grids to kill data & automate payment 

calculation with user defined formulae 

including species, category, wt bands, 

classification, factory grades, producer 

schemes

Option to manual price & overirde schemes ïpay 

by individual animal per head or by weight or bulk 

price by supplier / market lots  

Include levies/charges,  part or total condemnation 

adjustments ïdeduction criteria defined in-house

Create & apply payment schemes & pricing 

grids based on industry standards

Supports multiple currencies / VAT schemes
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Livestock Payment

& Procurement

There is an additional step that can be applied to all payments, this is a user 

programmable scripting language that allows for very bespoke price adjustments 

that can not be accommodated within the grid schemes.
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Livestock Payment

& Procurement

Adjustments are made to payment using 

criteria defined in-house & typically include 

condemnation ïrecorded at factory level or 

applied at kill data analysis/pricing

Additional adjustments are made by 

application of levies & charges

Deductions are 

applied at global / lot 

or animal level.

Application can be 

automated / manual 

or a combination of 

methods

Condemnation & levies/charges are created 

within the application to user specification
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Livestock Payment

& Procurement

Lot / animal records are viewed & payments / 

levies / deductions may all be managed & 

results viewed instantly

Kill data returned from factory 

terminals is managed in the 

kill schedule

Most common data 

processing tasks are 

performed in the kill browser 

using drill-down features 

post processing 

amendments can be made to 

supplier / lot & individual 

animal records

Performance reports inc. classification & 

remittance are generated & posted.
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Livestock Payment

& Procurement

The application is supplied with 

a comprehensive report suite
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Livestock Payment

& Procurement

The application is supplied with a report builder ïthe standard reports supplied may be 

amended in-house or new reports added
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Livestock Payment

& Procurement

The application includes standard export facilities into most accounts applications

Standard CSV / Xml exports are included

Graph reports can be generated from the report builder, BI or usage of many standard 

reports within the system

Custom export/import functions developed on request
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Livestock Payment

& Procurement - RFID

The LPP system is fully RFID compliant, so  LF , HF 

and UHF tags can be used with the application. 

RFID tags have been used a one site since 2004 with 

great success, removing a lot of user selection and 

helping with automation

The RFID systems are also used within our WHMS 

system for chiller rail control and management. Thus 

providing a traceability control from the kill line into 

the cutting room
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